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The Real First 100 Days Infographic

THE REAL FIRST DAYS

In the real first 100 days, presidential transition teams transform from bare-bones staff to the equivalent of a mid-sized company and planning should
start in May. Key activities in this pre-election phase include setting goals for the transition, assembling and organizing key transition staff, allocating
responsibilities and resources for each team and establishing relationships with the outgoing administration and dozens of federal agencies.
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For original transition documents and additional resources, templates and tools, visit presidentialtransition.org.



