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Restore American Leadership Task Force Charter

The purpose of the Restore American Leadership Task Force is to spearhead the process that will convert Governor 
Romney’s commitments and policies on foreign policy issues into a 200 day plan of action. This charter document 
provides instructions and guidelines for its operation and describes the deliverables that members of the Task Force 
are expected to produce. Periodically, this charter may be amended in response to new circumstances.

Background of the Romney Readiness Project
The Romney Readiness Project (R2P) was created in May 2012 to prepare for the potential election of Mitt Romney 
as President of the United States. Its activities comport with the Presidential Transition Act of 2010 enacted by 
Congress for the purpose of assuring continuity of government. 

Structure and Responsibility of the Restore American Leadership Task Force
Brian Hook is appointed Group Leader of the Restore American Leadership Task Force. 

The primary responsibility of Restore American Leadership Task Force is to create, oversee, and coordinate work 
done by the following subject matter groups, informed by the agency review teams in each area. The subject matter 
group leader is also listed below.

1. China (leader tbd)

2. Afghanistan (leader tbd)

3. Iran (leader tbd)

4. Syria (leader tbd)

5. Russia (leader tbd)

6. Latin America (leader tbd)

7. Cybersecurity (leader tbd)

8. Calendar of key dates (leader tbd)

9. Europe (leader tbd)

10. Foreign Assistance (leader tbd)

11. Counter-terrorism (leader tbd)

In forming each subject matter task force team, the subject matter leaders will enlist appropriate review team members 
on an ad hoc or permanent basis. Subject matter leaders are encouraged to consult on an informal basis with Members 
of Congress and congressional staff, subject matter experts, and other stakeholders. They will also coordinate with the 
Policy and Strategy Council deputies.

Each subject matter group will be responsible for preparing and delivering a briefing document (generally about 10 
pages long) that will serve as a “quick start guide” for implementing campaign commitments during the first 200 
days. The document should, at a minimum, include the following components:

• Recap of campaign commitments and stated policy positions

• List of the relevant government agencies that would be involved in the implementation and identification of 
inter-agency (NEC, DPC, NSC) and intra-agency policy process

• List of the relevant congressional committees.

• Discussion of specific actions that need to be taken – including proposed legislation, Executive Orders, and 
administrative /regulatory proposals, Congressional Review Act.

• Identification of any additional policy details /questions that will need to be addressed.
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• Timeline for specific actions, including a “Day One” agenda and list of priorities
• Associated decision points and level of decision (Department/Agency, Inter-agency, POTUS decision)

• Review of the legislative and political landscape for the issue in lame duck, based on electoral scenarios.

• Identify any issues that should be discussed orally rather than included in the physical memoranda.

The Restore American Leadership Task Force reports to the Policy and Strategy Council, which is led by Tim Adams. The task 
force will coordinate with the Policy and Strategy Council deputies Laura Dove and Jeff Kupfer. 

Operating Rules

General planning horizon: The primary task of R2P is to provide a plan under which the Romney administration can 
initiate activities in the first 200 days that can be in full effect within 2000 days. 

Rules of Governance: The Restoring American Leadership Task Force is chartered to recommend plans and strategies 
to Governor Romney. It will be governed by the Rules of Consensus and Elevation which articulate a collaborative 
process designed to ensure consideration of multiple points of view and arrive at high quality recommendations. A 
copy of the Rules of Consensus and Elevation is contained in the appendix of this charter. 

Creation of additional sub working groups: As needs arise, additional sub-working groups may be formed. While 
it is anticipated that most task force participants will be current Agency Review team members, all additional 
participants (if any) must be vetted according to normal processes. 

Involvement of outside resources: It is not intended that points of view reflected in task force reports be confined 
to those who serve as members. While membership in a review group is limited to those invited, it is expected that 
members will (within the confines of confidentiality) seek the views, input, and involvement of expert resources to 
enrich the task force’s recommendations.

OPPM: Progress will be tracked on a system referenced as an OPPM (One Page Project Manager). The Group Leader 
is responsible to assure that the OPPM accurately reflects progress.

Clearance, Confidentiality and Ethics

As Restoring American Leadership Task Force Leader, Brian Hook is authorized to grant membership on any of the 
aforementioned task force teams subject to vetting by the R2P. Before joining the team, proposed members must sign 
confidentiality and ethics agreements. No exceptions will be made on this requirement. 

Members of certain task force teams may require national security clearance so they can receive sensitive information 
during the Transition Phase. If necessary, such members should be prepared to comply with all pertinent background 
checks.

Governor Romney’s policies and positions are determined through a process managed by the Policy Director 
of Romney for President. R2P and the Restoring American Leadership Task Force are responsible for planning 
mechanisms, time tables and processes to implement those policies and priorities. They do not originate or set 
policy priorities. While the Task Force may be tasked to provide recommendations for use in the campaign’s policy 
process, no Task Force member is authorized to speak on behalf of Governor Romney. Work product generated by 
the Task Force constitutes a recommendation and not a policy of Governor Romney or the Romney for President 
Campaign. 



The Partnership’s Center for Presidential Transition helps ensure the efficient transfer of power that our country 
deserves. The Center’s Ready to Govern® initiative assists candidates with the transition, works with Congress to 
reform the transition process, develops management recommendations to address our government’s operational 
challenges, and trains new political appointees. 

For original transition documents and additional resources, templates and tools, visit presidentialtransition.org.

Deliverables

The Restoring American Leadership Task Force is commissioned to produce the following deliverables by the dates 
indicated.

ACCOUNTABILITY DATE DESCRIPTION

September 10, 2012 Develop a task force charter and associated OPPM.

October 2, 2012
Conclude the recruitment, clearance, and orientation of the leaders of 
each subject matter task force subgroup, and provide each group with a 
charter and appendix of instructions

October 20, 2012
Present draft content for 200 day plan in Restoring American Leadership 
task force subject areas.

November 3, 2012 Finalize content of 200 day plan.

November 7, 2012–January 20, 2013 Support the work of policy team in implementing the 200 day plan.


